What's New

PMI Incorporates the
SAIL System

“Set High Standards for Performance then Build Teamwork to meet those Standards”™
-Wesley K. Clark, A Time to Lead: For Duty, Honor and Country

he SAIL (Seamanship Assessment Integrated Learning) System™ co-developed by Captain Jeff

Slesinger and QSE Solutions as a set of semi-custom tools for Companies to implement onboard
learning and objective measurement criteria will be incorporated into PMI’s Workboat AB program. After 3
years of development and trial implementation at Western Towboat Company, the SAIL System has proven
itself to be a robust and practical solution to recruitment and retention, as well as meeting AWO RCP profi-
ciency evaluation, and personnel development requirements.

These proven tools include a position specific learning guide; assessments, based on Company standards
of competence; and, recordkeeping book. The SAIL System™ also provides a Mentor / Assessor Program,
The MAP™ to effectively implement the SAIL System™ within a Company.

Collectively, the developers have over 45 years experience in the Marine Towing Industry as leaders,
instructors, writers and innovative safety management system consultants. “Together with PMI’s expertise in
“fast track” academic apprenticeship programs, we can offer the industry a practical and effective solution for
ensuring qualified personnel and standards of excellence in the maritime industry.”

Contact QSE Partners at (425) 788-2713 or email office@qsepartners.com for further information on how the SAIL
System™ can benefit your Company.
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